
 

 

MEMORANDUM 
 

To:  All Interested Vendors 
 
From:  Procurement Department, Columbus Metropolitan Library   
 
Date:  December 3, 2025  
 
Subject: Addendum No. 1 25 - 22 FY2026 Wireless Refresh ERATE 

 Summary of Pre-Proposal Meeting 

 Questions and Answers  

 

 

Part I. Summary of Pre-Proposal Meeting: On Thursday, November 13, 2025, at 2:00 

p.m., the Columbus Metropolitan Library (“the library”) conducted a Pre-proposal 

meeting for RFP 25-022 FY2026 Wireless Refresh ERATE RFP.  

The meeting was held online via  Microsoft Teams. The library sent the following 

representatives: 

• Mona Mawalkar, Procurement Manager 

• Karl Jendretzky, IT Manager Of Infrastructure Services 

• Justin Bumbico, Information Technology Officer 
 
The following companies sent  representatives: 

• Red Helm 

• Ahead In The Cloud 

• CDW 

• XTek Partners 

• M&J Tech 
 
 

Part II. Questions and Answers  

1. Do we need to include any wiring costs? Or all the APs’ replacements requiring no 
wiring? We want to confirm that there is no expectation for data cabling to be run as 
part of the project. Please confirm. 

a. No additional data cabling is required. All access points will replace existing units 
and utilize the current cabling. New mounting hardware may be necessary if existing 
mounts are found to be incompatible. The units must be delivered to the Library and 
scheduled for installation thereafter. 

 



 

 

 

2. How many sites will be installed at a time?  
a. We plan to work on one to two sites at a time.  

 

3. What are the times of day and days of the week that are available for the AP 
swapouts to be completed? What hours do you anticipate for installation? 

a. Preferred installation hours are 7:00–9:00 a.m., Tuesday through Friday, with work 
occurring at two to three locations simultaneously. All activities must be completed 
before the Library’s regular opening time of 9:00 a.m. Specific locations will require 
the use of lifts, while others may necessitate additional days depending on the 
number of installations. 

 

4. Why do you have variance in the licensing term?  
a. The switches are nearing end-of-life; therefore, switch maintenance has been set at 

three years to align with their lifecycle. Access points (APs) are assigned a seven-
year window, as they are newly deployed and expected to remain in service for an 
extended period. MX95 and MX105 devices have been licensed for five years to 
maintain consistency, given their relatively recent introduction and long-term 
production viability. The switch licensing strategy is deliberate and based on the 
end-of-life timelines for the respective models. All licenses are managed within the 
same Meraki dashboard. 
 

5. For the actual disposal of the items that are to be removed, are the propoers 
expected to take the old Aps for disposal, or will it be ok to create a pile and remove 
them later?  

a. CML prefers that all old equipment be removed from each site once installation is 
complete. It is recommended that a central collection point be established for the 
equipment, from which the designated disposal agent can arrange pickup.  

 

6. What model or type of external antennas are used with the MR46E APs today? 
a. It is acknowledged that the existing antennas for the four units require replacement. 

To avoid delays to the RFP schedule and to ensure compliance with all E‑Rate 
rules, those antennas will be procured separately.  

 

7. The RFP asks for (3) references in both the 5. Proposer’s Qualifications and 6. 
Description of Services and Staffing and Equipment. Can you confirm that you need 
(3) references overall?   

a. You can provide three references to satisfy both the reference requirements.  
 



 

 

8. With respect to the exterior APs/antennas for this project: Are all units accessible 
from blacktop or concrete surfaces, or will an off‑road capable lift be required to 
complete the installation? 

a. The only AP without concrete/blacktop underneath is one behind the Main Library, 
which is about eighteen feet up on a wobbly light pole. Likely reachable without a lift 
by an installer with an extension ladder. The highest AP at Main is outdoor with 
concrete underneath and is roughly 40' up on the NE corner of the building. 

 
 
 

 

All Proposals must be received no later than 12:00 Noon on December 10, 2025, EST. 
 

PROPOSERS ARE REQUIRED TO ACKNOWLEDGE THE RECEIPT OF THIS 

MEMORANDUM (ADDENDUM NO. 1 ON THE ACKNOWLEDGEMENT OF THE 

ADDENDA FORM IN THE RFP DOCUMENTS). 


