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OUR VALUES

RESPECT

EXCELLENCE

WHAT WE BELIEVE IN

We are open to
all and honor the
diverse nature of
those we serve.

We strive for the
ideal outcome
in everything

we do

We demonstrate
character and
integrity to our
customers,
associates and
community.

We are
dedicated and
passionate about
changing lives.

TRUST

PASSION



OUR MISSION WHY WE EXIST

“TO PROMOTE READING AND
GUIDE LEARNING IN PURSUIT
OF INFORMATION, KNOWLEDGE
AND WISDOM.”
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A 4
OURVISION '\ WHERE WE ARE GOING

A THRIVING COMMUNITY
WHERE WISDOM PREVAILS.”
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Our Strategies

Our external customer strategies must be focused. While
we are open to all, we cannot be all things to all people.
We will focus on three outcomes and customer segments:

SEGMENT STRATEGY OUTCOME

1. YOUNG
MINDS

VIRTUAL } Make technology “Open to All” } Connected individuals

and communities

Support children and their caregivers Enhanced opportunities
through the teen years to read and grow

USERS

POWER } Deliver tomorrow’s library today ::/\L/Jisl?(l;r/neer:;?usmstic
3. PEEE .




OUR STRATEGIES P HOW WE WILL GET THERE
A

Our internal staff strategies support our mission and vision.

STRATEGY OUTCOME

i Expand our capacity } Maximum impact

the brand”

i Engage our team } Committed associates who “live



OUR TACTICS R WHAT WE WILL DO
p=—=

We develop and execute an annual tactical plan.



